How to Write an Evaluation Plan

Overview for AmeriCorps Grantees

AmeriCorps | Senior Corps  Social Innovation Fund = Volunteer Generation Fund

Facilitator notes: This presentation provides an overview of how to write an
evaluation plan.




Learning objectives

By the end of this presentation, participants will be
able to:

« Explain what an evaluation plan is and its purpose
+ |dentify key sections of an evaluation plan

* |dentify what information to include in each section of an
evaluation plan

— Key sections

— Contents of each section
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Facilitator notes: For this presentation, we have identified anumber of learning
objectives.

By the end of this presentation, you will be able to:

- Explainwhat an evaluation planisand its purpose

- Identify the key sections to be outlinedinan evaluation plan

- Determine whatinformationto include within each section of an evaluation plan

The information contained in this presentation will help you work with an evaluator
to develop and/orreview an evaluation plan.

To facilitate yourunderstanding of the information presented, we also have a few
exercisesthatwe’ve developed throughout the presentation.



What is an evaluation plan?

« Written document that details all of the evaluation steps
and activities you plan to conduct

« Dynamic tool (l.e., a living document) that should be
continually updated as you plan and develop each aspect
of the evaluation

» Required component of your AmeriCorps application
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Facilitator notes: An evaluation planis:

* A writtendocument that statesthe objectives of the evaluation, the research
guestionsthat will be answered, and how you plan to answer those questions. An
evaluation planin many ways is like adetailed instructional manual that captures
the overall picture of what your evaluation will address and the evaluation steps
and activities that are needed to successfully carry out the evaluation.

* |tisimportant to understand that an evaluation plan should be thought of as a
livingdocument, such that it is continually updated as you make progress and
finalize decisions about what your evaluation will entail. Itis nevertoo early to
start your evaluation plan. While you may only be able to describe a few pieces of
information at the beginning stages of the evaluation planning process, your plan
should be a dynamictool to help you establish yourevaluation goalsand
objectives, organize your evaluation activities, and determine how the work will
get done.

* Llastly, as you may already know, re-compete grantees are required to submit a
draft evaluation plan as part of their AmeriCorps application. The evaluation plan
that is submitted at the time of application should provide sufficient detail on the
evaluation objectives and study methods, as well as plans for identifying a qualified
evaluatorand an estimated budget. Grantees are then expected towork with an
experienced evaluatorto further develop and refine their evaluation plan post-
award. Thus, it is important for grantee staff to engage an experienced evaluator
(eitheran external evaluator orsomeone internally who has evaluation




experience) early on afterreceiving their AmeriCorps award to ensure that the
evaluatoris involvedin developing the evaluation plan from the start.

This presentation covers what a well-written, fully developed evaluation plan should
look like by the end of the first grant year of a re-compete AmeriCorps award.



* Helps the evaluation team be more systematic and
comprehensive in their evaluation efforts

* Increases efficiency of the evaluation

* Helps the evaluation team and/or program staff anticipate
potential challenges and plan accordingly to avoid any
missteps

* Creates a shared understanding of the purpose and use
of evaluation results for program stakeholders

» Facilitates a smoother transition if staff turnover occurs

« Serves as a written understanding between the grantee
and external evaluator(s), if applicable
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Facilitator notes: There are many benefitsto developingawritten evaluation plan.

Some of the key benefitsare listed here on the slide. An evaluation plan:

- Helpsthe evaluation team be more systematicand comprehensive intheir
evaluation efforts

- Increases efficiency of the evaluation

- Helpsanticipate any potential challenges upfrontand avoid any missteps. For
example, yourevaluation plan should articulate potential challenges or limitations
to the evaluation and strategies foraddressingthose challenges or limitations.

- Createsa shared understanding of the purpose and use of evaluationresultsfor
program stakeholders (e.g., funder, staff, other organizations, community
members)

- Facilitatesa smoothertransition if staff turnoveroccurs

- Servesas a writtenunderstanding between the grantee and external evaluator(s),
if applicable. While an evaluation planis not a formal contract, it is an opportunity
for the grantee to clarify their expectations.




AR

What should your evaluation plan include?

Evaluation Plan QOutline
I Introduction
. Program background
. Research questions
V. Ewvaluation design
V. Data collection
VI, Analysis plan
VI Timeline
VIl. Budget and other
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Facilitator notes: Based on CNCS’s guidelinesin the Frequently Asked Questions:

Evaluation documentlocated inthe Knowledge Network, when fully developed, your

evaluation planshouldinclude the following sections:

* |. Introduction

* |l. Program background

* |ll. Research questionsto be addressedinthe study

* |V.Evaluationdesign whichincludes the specifictype of designthat has been
chosen for the evaluation

* V.Data collection

* VI.Analysisplan

* VIl.Timeline

* VIIl. Budgetand other

Again, the outline presented on thisslide can be foundin the Frequently Asked
Questions: Evaluation document, see FAQ 11, which is located in CNCS’s Knowledge
Network.

We will talk about each of these sectionsin more detail onthe followingslides.



|. Introduction

The introduction is intended to establish the
context of your planned evaluation.

It should explain:

* Your program model (brief overview)

» Purpose, scope, and timeframe of the evaluation
« Intended use and users of the evaluation results

* Who will be involved in planning and implementing the
evaluation
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Facilitator notes: The firstsection, the introduction, is typically a few paragraphs that
help to orientyour reader. The introductionis where youwant to give a brief
overview of what your program is and then talk about your goals forthe evaluation,
specifically whatisit you want to learn or understand. The stated purpose of the
evaluationdrives the expectations and sets the boundaries for what the evaluation
can and cannot deliver.

You also want to be clear about your evaluation’s scope, thatis, what aspect or
aspects of your program your evaluation will focus on and over what time period. You
want your introduction to explainwhois sponsoring or requestingthe evaluation and
how and by whom the evaluation results will be used (e.g., who could make
programmatic decisions based on use of the findings?).

Lastly, you want to introduce who your evaluationteamis or who is goingto be
involvedinthe evaluation process, including each person’srole and responsibility and
theirevaluation or research qualifications and experience.



Il. Program background

* A description of the program and which specific program
components the evaluation will focus on helps set the
stage for understanding the evaluation approach.

* Your program background section should include:
— Statement of need
— Your program's theory of change and supporting research evidence
— Summary of previous evaluations (if applicable)
— Marrative account of your program
- Your program’s logic model

— Description of which program components the evaluation will focus
an
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Facilitator notes: The nextsection, the program description, will facilitate ashared

understanding of the program between the program staff, the evaluation team, and
any other stakeholders. Essentially, the work you do to lay out an accurate and
comprehensive description of your program will be helpful in setting the stage for
understanding yourevaluation approach (e.g., selection of key research questions,
evaluation design, datasources and methods, etc.). Your evaluation plan may be
shared withindividuals who are not as familiar with your program, so itis important
to provide background information forthem to fully understand how this evaluation
fitsin the context of the work you’re doing.

Your program background section should include:

Statement of need

Your program’s theory of change and supportingresearch evidence. Thisshould be
a synthesis of research that guidesyour choice of intervention and supports your
theory of change, the cause and effectrelationship you hope to achieve.
Summary of previous evaluations that have been conducted on your program (if
applicable)

Narrative account of your program

Your program’s logicmodel (to be discussedin more detail onthe nextslide)
Description of which program componentsthe evaluation will focus on. After
you’ve lay out a complete description of your program, it is importantto reiterate
to your reader which program components the evaluation will focus on. As you



may know, it is not necessary to evaluate every aspect of your program as depicted
in your logicmodel. Your evaluation can have a narrow focus (e.g., only address
guestions about one of your program’s service activities and desired outcomes) or
it can have a broader focus (e.g., address questions about each of your program’s
service activities and desired outcomes), dependingon the information you hope
to gain from your evaluation and the resources you have available. This should be
clearly stated up frontin your evaluation plan.

Keepin mind that a lot of the information for this section can be drawn from existing
program materials. For example, if you developed a detailed narrative and a logic
model of your program for your AmeriCorps or othergrant applications, you should
be able to extract some of that information foryour evaluation plan.

On the nextslide, we provide an example of a program logic model foryour
reference.



Logic model of a fictional homelessness ***

prevention program

Process Cutcomes
HPUTS BCTIATIES OUTPUTS Cuteome:
3 e ’ ST Term Me@Inm-Term Long T
Wt we moEr What we co Orect pxiucis  from Tregen N owiecze Changer N behwear o Veening'd  changes
pragreT meiviam sils, mibuceEs EpETE mciion that repdt fram ofan in ther coediion
pertcoeis e o saba n Fas
s e
Furding Prowide housing # familles recabed noesme 0 £ of fmilles | Deoesse In FoedhscThon In firss-
reloCation and relocation and apariing displscament foneciosures and time homelassnes
Sealt stainliization stanliization senioes aICIOES: e ooty
Saryioss rICTemar ncawbarige of
AmeriCons % tapmillbes Amerae resnorssinks ome cwner | incresse adopion of
Mmminers Proyide educations | worsshoos or femant pracioes'skllls | resporsink
WS NODS: pracicesskills
Tofal # of program rrcTesmsar kniowbadge of
. plmlat L ul fal T Ry e 0 3 of temiles
CoeTeTRnEy 1 s2ainke NOUSing
Reesaanch

AmeriCorpe | Senier Corps | Social Innowation Fund | Vaoluntesr Generation Fund

Facilitator notes: On this slide we present an example of what a logic model might look like for a fictional
AmeriCorps homelessness prevention program. This ison page 1 of your handout packet for easier viewing.

The followingis a brief narrative description of the program (also on your handout): Increasing poverty and a
growing shortage of affordable housing have contributed to an increase in first-time homelessness among families
ina small rural county over the past decade.To combat the growing problem of family homelessnessin the
county, a program was created to meet the needs of low-income households facing a threat of homelessness due
to a possible eviction or foreclosure. By providing targeted housingrelocation and stabilizationservices (e.g., legal
counsel, referralsto financialaid sources) and other assistance, the program is designed to address the housing
crisis facing low-income familiesin order to prevent first-time homelessness.

The logic model we present here isa visual summary of the fictional affordable housing program. Logic modelsare
typically read from left to right, employing an if-then sequence among key components. Based on the example
shown here, itreads, if your program has these inputs or resources (listed in the first column), then it can carry
out these activities (listedin the second column). If your program carries out these activities, then it can produce
these outputs (listed in the third column). If your program has produced these outputs, then it willachieve these
outcomes, ranging from short-term to long-term (listed in the latter three columns).

In addition, a logic model has two “sides.” The process side focuses on how the program’s carried out or its
planned work —inputs/resources, activities, and outputs (direct products). The outcomesside ofthe logic model
describes the expectedsequence of changesthat the program hopes to accomplish, which can be short-term,
medium-term, and/or long-term changes. The outcomes side reflects the changes, effects, orimpact of the
program. Essentially, what difference the program intends to make. *Note: It is not always feasible to measure
long-term outcomes. Expected outcomes might be beyond the time frame of the program, or may be influenced
by many factors outside of the program.

We want to note that logic models come in many sizesand shapes and also vary in level of detail, ranging from
basic/simple to complex. There isno one or “right” way to develop a logic model. It often depends upon your
purpose, how you will use the logic model, who will use the logic model, and what your program entails. The logic
model we use here follows the CNCS template.

We will continue to refer back to this fictional program and logic model aswe talk through other pieces of your
evaluation plan.



lll: Evaluation research questions

« Choosing research questions is key to defining exactly
what it is the evaluation 1s trying to accomplish.

« What characterizes a good research question?
— Clearly stated and specific
— Aligns with your program's theory of change and logic model
AT

— Will lead to measurable or obsemvable results

— Realistic to answer given the resources, time, and experience of
those doing the evaluation

— Builds upon results from previous research and evaluations (if
applicable)
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Facilitator notes: The nextsection of your evaluation plan should articulate the key
research questionsthat will be investigated. Research questions —the areas you’ll
examine as part of an evaluation of your program — are key to defining exactly what it
is you're trying to accomplish. For that reason, research questions should be chosen
carefully. When you choose research questions, you're really choosing a research
problem - what you want to examine with yourresearch.

There isno set number to how many research questions yourevaluation should

attemptto answer, howeveryou want to be sure that it is feasible and you have the

resourcesto answereach research question at the end of yourevaluation. Thus, it is

important that the research questions for your evaluation are stated in such a way

that they:

- Are clearly stated

- Alignwithyour program’s theory of change and logic model. Your questions should
match the objectives, activities, and outcomes of the program

- Willleadto measurable or observable results

- Are realistictoanswer given your program’s resources, time, and experience of
those doingthe evaluation. You want to make sure yourevaluationteam has
experience evaluating similar programs or interventions and training that matches
the type of design, methods, and/or approach of your planned evaluation.

- Buildsupon results from previous research and evaluations (if applicable)



Exercise #1 (see pg. 2 of handout)

» Discuss whether each research question is strong or
weak, according to the criteria on the prior slide.

1. How did the low-income families in the county benefit from
participation in the homelessness prevention program?

2. What impact did the homelessness prevention program have on
beneficiaries’ knowledge of healthy food practices?

3. Did program beneficiaries increase their knowledge of housing
financial, and other types of semvices and benefits in the county
as a result of participation in the program?

4. |sthe homelessness prevention program reaching its intended
target population?

5. Which family shelters and temporary housing have the best
reputation?
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Facilitator notes: FACILITATOR-LED GROUP EXERCERCISE #1:

Let’s now talk through a few examples of potential research questionsforan
evaluation. Please turn to page 2 of your handout packet where you’ll find a list of
potential research questions. I’d like us to go through each one as a group and discuss
whetherwe thinkthis isa strong or a weak question based on the firstthree criteria
listed onthe prior slide: clearly stated and specific, aligns with the homelessness
prevention program model, and is measurable or observable. Forthis exercise, you
can ignore the fourth and fifth criteria since those are program specific. For example,
the fourth criteria will depend on an individual program’s resource levels and
experience of the chosen evaluation team.

Question 1: How did the low-income familiesin the county benefitfrom participation
in the homelessness prevention program?

Question 2: What impact did the homelessness prevention program have on
beneficiaries’ knowledge of healthy food practices?

Question 3: Did program beneficiariesincrease theirawareness of housing, financial,
and other types of services and benefitsin the county as a result of their participation
in the homelessness prevention program?

Question4: Is the homelessness prevention program reachingits intended target
population?

Question 5: Which family shelters and temporary housing have the best reputation?
Question 6: What do peopleinthe county thinkabout homelessness?

10



Answerguide:
- Questions 1, 3, and 4 are examples of strong research questions.
- Questions 2, 5, and 6 are examples of weak research questions:

- Question 2 does not align with the program’s theory of change and logic
model because food securityis not an intended outcome of the program.

- Question5 does not meetany of the three criteria. The questionis vague,
does not align with the program’s theory of change and logic model, and
would be difficultto measure or observe.

- Question 6 does not meetthe firsttwo criteria — the questionis vague and
does not align with the program’s theory of change and logic model.

10



lll: Evaluation research questions

Process and outcome objectives generate diﬁ'ernt
kinds of research guestions.

Research gquestions About:

for process objectves Inputs/resources

ask: Program activites
Ourtparts

Stakeholder views

In:

Knowledge Behaviors Conditions
Skill= Actions Status
Attitudes

Oipinions

Research guestions
for ourcome objectives
ask about:
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Facilitator notes: As described previously, there are really two sides to your program
which we showed in the logicmodel example. The process side focuses on how the
program’s activities are carried out or its planned work — inputs, activities, and
outputs (direct products). The outcomes side of the logicmodel describes the
expected sequence of changes that the program hopes to accomplish, which can be
short-term, medium-term, and/orlong-term changes. The outcomes side reflects the
changes, effects, orimpact of the program. Essentially, what difference the program
intends to make. The stated objectives and goals of your evaluation go hand in hand
with your evaluation research questions. If the objective of your evaluationisto
answer questions about what you did inthe program, the process side of the logic
model will be where you focus your question(s). Likewise, if the objective of your
evaluationisto answer questions aboutyour program’s outcomes or what changes
the program brought about, the outcomes side of the logic model will be the focus of
your question(s).

Process and outcome objectives generate different kinds of research questions. As
this graphicillustrates, process evaluations address questions about program
operations, namely the who, what, when, where, why, and how many of program
activitiesand program outputs. On the otherhand, outcome evaluations measure a
program’s outcomes and assess program effectiveness. Itisimportantto note that a
single evaluation plan can and often does include both process and outcome
evaluation questions.

11



Exercise #2

Work in small groups to develop a few examples of
strong research guestions for an evaluation of the
homelessness prevention program.

« Develop one question for a process evaluation
« Develop one question for an outcome evaluation
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Facilitator notes: OPTIONAL SMALL GROUP EXERCISE #2:

Going back to the fictional homelessness prevention program, see page 1 of your
handout, I’d like youto now work in small groups (based on your table groupings) to
brainstormand come up an example of a strong research question that a process
evaluation of the homelessness program mightaddress and an example of a strong
research questionthat an outcome evaluation of the program mightaddress. Again,
rememberthat your questions should meetthe three criteria presented onthe prior
slide: clearly stated and specific, aligning with your program model, and measurable
or observable. Please come up with questionsthat are different from those presented
earlier.

Facilitator — It may be helpful to turn back to the slide with the sample research
questions (slide 10) so participants have visible examples as they work on this exercise.
After 10 minutes or so, ask groups to volunteer to share the questions they developed.
See the next two slides for examples of potential process and outcome evaluation
questions which are option slides to present.

This exercise wasintended to help you think through research questions for both a
process evaluation and an outcome evaluation. To recap, a process evaluation
providesinformation that helpsyou improve your program’s operations and mainly
focuseson inputs, activities, and outputs. An outcome evaluation provides

12



information that can be used to demonstrate the results of your program on
participants and the community. It focuses on the program’s short-, medium-, and
long-term outcomes.

12
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Exercise #2 Wrap-up (Optional slide)

Examples of process evaluation questions:

* Who did the homelessness prevention program reach in
its first year of operation?

— What are the demographic characteristics of those served?

— To what extent did the program reach its target population?

— How many families did it reach overall and by semice activity?
« How well was the program delivered and received?

— Was each activity implemented according to standards or protocol?
Why or why not?

— What facilitated and what were barriers to the implementation of
each activity? What improvements are needed? Lessons learned?

— How satisfied are the program's beneficiaries with the semvices they
. TR .
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Facilitator notes: (Optionalslide to be used as a wrap-up for small group exercise #2).

On this slide, we have included a few examples of potential research questionsfora
process evaluation of the fictional homelessness prevention program. You may have
come up with similarquestionsas a group.

Reach: Who did the homelessness prevention program reach inits first year of
operation?

What are the demographic characteristics of those served?

To what extentdid it reach itstarget population (i.e., low-income families facing
an imminentthreat of losing theirhome)?

How manyfamiliesdiditreach overall and by service activity? Is the project
reaching the intended number of participants?

What recruitment strategies worked well inreachingthe program’s target
population? What challenges did program staff face reaching the program’s
intended population?

Quality of implementation: How well wasthe program delivered?

Was each service activityimplemented properly, according to standards or
protocol? Why or why not?

What facilitated and what were barriers to the implementation of each activity?
What lessons have beenlearned? How could the delivery of each activity be

13



improved?
- How satisfied are the program’s beneficiaries with the services they received?

Again, the answersto these kinds of questions allow you to assess whether program
activities are occurring as you expected. They also can help determine areasin which
a program needsimprovement, so that you can reach expected outcomes.

Just to reiterate, these questions are examples of strong process evaluation research
guestions because they are: clearly stated and specific, align with the homelessness
prevention program model, and are measurable or observable.
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Exercise #2 Wrap-up (Optional slide)

Examples of outcome evaluation questions:

* Did those served by the program increase their
knowledge of responsible home ownership or tenant
practices and skills?

— How does their change in knowledge compare to a matched
comparison group of individuals who did not participate in the
program?

* Did those served by the program adopt more responsible
home ownership or tenant practices and skills?
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Facilitator notes: (Optionalslide to be used as a wrap-up for small group exercise #2).

On this slide, we have examples of potential research questionsforan
outcome/impact evaluation of the fictional homelessness prevention program,
focusing specifically onthe overarching question of whetheror not the program
achieveditsintended short-termresults.

Potential research questionsrelated to the short-term outcomes of the homelessness
prevention programinclude:
—Did the families served by the program avoidlosingtheirhome due to an evictionor
foreclosure?
—Did those served by the program increase their knowledge of responsible home
ownership or tenant practices and skills?
—How does theirchange in knowledge and awareness compare to a matched
comparison group of individuals who did not participate in the program?
(Note that this research questionimplies that yourevaluation will assess the
program’s impact, that is, whetherthe program caused the observed changes
in beneficiaries’ knowledge)
- Did those served by the program adopt more responsible home ownership ortenant
practices and skills?

14



To recap, an outcome evaluation answers questions regarding program effectiveness;
addresseswhethera program is achievingits goals and objectives; and examines
unintended consequences, both positive and negative. It provides information that
can be used to demonstrate the results of your program on beneficiariesand the
community.

And again, just to reiterate, these questions are examples of strong outcome
evaluationresearch questions because they are: clearly stated and specific, align with
the homelessness prevention program model, and are measurable or observable.

14



IV: Evaluation design

« Evaluation design is the structure that provides the
information needed to answer each of your evaluation
questions.

* Your intended evaluation design should be based on and
aligned with the following:
— Your program's theory of change and logic model
— Primary purpose of the evaluation and key research questions
— Funder's evaluation requirements
— Resources available for the evaluation

o g
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Facilitator notes: Up to this pointin your evaluation plan, you’ve established the
framework for your evaluation. Afteridentifyingthe questions you want to answer,
the nextstepis to explainthe approach yourevaluation will take to address those
questions.

Evaluation designis essentially the structure that will provide you the information

needed to answer each of yourevaluation questions. The appropriate design for

evaluatinga program will largely depend upon certain considerations. This may

include, butis not limited to:

- Your program’s theory of change and logicmodel

- Primary purpose of the evaluation and key research questions

- Funder’s evaluation requirements: Many funders require theirgranteesto
complete evaluations of their program. As you consider different evaluation
designs, you should also have a clear understanding of whetheryourfunder has
any specificevaluation requirements that must be fulfilled. Those requirements
may drive the purpose and scope of your evaluation. Forexample, itis important
to note that CNCS has evaluationrequirements forlarge and small re-competing
granteesin terms of which evaluation design they may use to assesstheir
programs. Large grantees are those receivingannual CNCS funds of $500,000 or
more. Small grantees are those receivingannual CNCS funds of less than $500,000.
You should note which type of designis required foryour program.

- Resourcesavailable forthe evaluation: Itis also importantto take into

15



consideration whatresources (staff time, funding, evaluation expertise) are
available to carry out the evaluation. In particular, your evaluation team must
possess the skillsand experience needed to carry out the type of evaluation design
that is chosen. Thinkabout whetheryou will be able to collect the data required for
a givendesign. More complex evaluation designs require you to collect more data
over multiple measurement points. This lengthens the data collection phase of the
study and may require more sophisticated analyses to be conducted once the data
are collected.

15



IV: Evaluation design

What type of evaluation design will be used?

« The two “sides” of a program’s logic model align with the
two types of evaluation designs: process evaluation and
outcome evaluation.
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Facilitator notes: Your evaluation plan should clearly explain the evaluation design
that will be used and a rationale for why that design was selected forthe evaluation.
Just as there are process-oriented research questions and outcome-oriented research
guestions, there are two common types of evaluation design that fall along those
same lines:

- A process evaluation focuses on answering questions about your program’s inputs,
activities, and outputs. A process evaluation examines how well the program’s
implementation matchesthe theory behindits creationand confirms what the
program actually does on the ground.

- Anoutcome evaluationaddresses how a program’s activities are related to
changes, effects, and/orimpacts on a program’s stated outcomes, whethershort-
term, medium-term, orlong-term outcomes. In general, an outcome evaluation
measures program beneficiaries’ changesin knowledge, attitudes, skills, or
behaviorsthat are thought to resultfrom the program.

Next, we are going to discuss each of these designs starting with the process
evaluation.

16



Facilitators Notes: We provide a few defining characteristics of process evaluationson

IV: Evaluation design

Process evaluation
+ Focuses on a program's inputs, activities, and outputs

* Documents what the program is doing and the extent to
which the program has been implemented as intended

* Informs changes or improvements in the program's
operations

* Includes qualitative and quantitative data collection
« [Does not require advanced statistical methods

« [Does not require a comparison or control group

NATIONAL &Y
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this slide.

A process evaluationfocuses on a program’s inputs, activities, and outputs

It can be usedto document what a program is doingand to what extentand how
consistently the program demonstrates fidelity to the program’s logicmodel.

The results of a process evaluation are most often used to change or improve the
program. Process evaluations are able to addressresearch questions about whya
projectisor is not successful, which can be very helpful for program staff and
stakeholders because the results are useful forimproving program practices.

The collection of both qualitative and quantitative datathrough interviews,
surveys, and program administrative datais usually preferred.

Process evaluations mostly rely on simple descriptive statistics (means,
frequencies, etc.) and do not require advanced statistical methods.

To answer the types of research questions associated with a process evaluation,
generally acomparison or control group is not necessary. We will explain whata
comparison or control group is on the nextslide as we transition to talking about
outcome evaluation designs.

It is also worth notingthat the results of process evaluations are usually not
generalizable, meaningthattheycan not be appliedto similar program models
beingimplementedinlocations otherthan those participatingin the evaluation.
Note that a process evaluation design does not fulfill CNCS’s evaluation
requirements forlarge, re-compete AmeriCorps grantees (i.e., granteesreceiving
funding of $500,000 or more annually), but does forsmall, re-compete grantees.
This is because process evaluations focus on measuring how the program is
operatingrather than measuringit’s results (outcomes).
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On the nextfewslides, we’ll talk about a few different outcome evaluation designs.
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IV: Evaluation design

Non-Experimental Outcome Evaluation Design
» Qutcomes are only tracked

for the intervention group. Intervention Group
» There are several variations B
within the category of non-
: a) single group
expeﬂmemal outcome: post-test
designs, differing only in —
number and timing of pre- and posttest
outcome measurement
pUiﬂT_S: X =iintervention i administered

0 =mezzurement = taken

a) Single group post-test

b) Single group pre- and
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NATIOMAL&T
COMMUNITY

AmerilCorps Senier Carps Sacial Innavation Pund Valuntesr Generation Fund  SEREV [CE sedwds

Facilitator notes: A non-experimental outcome design only tracks or collects data on

the outcomes forthe intervention group (i.e., program beneficiaries). There are
variations within the category of non-experimental outcome design, differingonlyin
the numberand the timing of outcome measurement points. These variations
include:

Single group post-test: Data are collected only once from study participants,
immediately afterthey complete the intervention/program. The major drawback of
any single group post-testdesignis that it does not provide a baseline against
which results can be compared. To assess change, you must be able to compare
post intervention datawith a baseline measure. Asshown inthe first row of the
table.

Single group pre- and post-test: A pre- and post-test design measures outcomes
among program beneficiaries before and afterthe intervention. With this design
you simply administerthe same measure twice, before and after the intervention.
As shown in the second row of the table. The timing of the posttest measure is
important. It should allow enough time foryour program to have an effect, but not
so much time that program effects are diluted or influenced by external factors
such as participationin other programs or other environmental circumstances. You
can improve upon the single group pre- and post-test design by additional
measurement points post-intervention to gaina perspective onyour program over
time.
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If you’ve chosento use a non-experimental evaluation design, the numberand timing
of your outcome measurement points should be specifiedinyour plan.

Compared to the other two outcome evaluation designs that we’ll talk about next —
experimental and quasi-experimental —a non-experimental outcome evaluation
design does not provide the least credible evidence of program effects and therefore
does not fulfill CNCS’simpact evaluation requirement for large, re-compete grantees.
Again, this is because a non-experimental outcome evaluation design does not follow
a comparison or control group which isneededto produce estimates of what would
have happenedin the absence of the program. More rigorous outcome evaluations,
such as quasi-experimental and experimental design studies, include acomparison or
control group against which to measure changes in program beneficiaries, and are
thus able to measure or estimate the impact of a program.
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IV: Evaluation design

* Defined by collecting data
on two or more study Intervention Group
groups — an intervention
group and a comparison

group. . —
¥ =iintervention iz administered

« The intervention and 0 =mezsurement & taken
comparison groups are
identified from pre-existing
or self-selected groups
and are not formed
through a random
assignment process.

Comparison Group

* Pre-existing differences
between the intervention and
comparison groups at the
outset of the intervention may
lead to inaccurate estimates of
the program's effects.
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Facilitator notes: A quasi-experimental evaluation designis distinctfroma non-
experimental outcome evaluation designinthatit’sdefined by collecting dataon two
or more study groups — one is the intervention group (i.e., the program’s
beneficiaries)and the otheris a comparison group (i.e. the study participants that do
not receive the intervention or program services and thus serve as the basis for
comparison when assessing the effects of an intervention ona program’s
beneficiaries). Includingacomparison group enablesyouto answer specificquestions
related to causality— such as, what would have happenedto peopleifthey did not
receive the intervention your program offers (i.e., whetherthe observed changes can
be attributed to your intervention).

In a quasi-experimental evaluation design, the intervention and comparison groups
are identified from pre-existing or self-selected groups and not through a random
assignment process. We’'ll talk about random assignment when we turn to the next
slide on experimental evaluation design. In a quasi-experimental design, forexample,
the intervention group often consists of individuals who self-select to participate in
the program being evaluated while the comparison group consists of individuals who
have similar characteristics to the intervention group EXCEPT that they are not served
by the program or are participatingina different program. The key s that your
comparison group does not receive the same intervention thatis beingevaluated
because you want that group to serve as a point of comparison for the group that
does receive the intervention.
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Itis important to note that you should be thoughtful in your selection of a comparison
group to ensure that itis as similaras possible to intervention group. Thisis key to
ensuring that evaluation findings are an accurate estimate of the program’s effect. In
most cases, you will wantan experienced evaluatorto use statistical matchingto
ensure that your comparison group is as similaras possible to the group of program
beneficiariesinyourevaluation.

Because the intervention and comparison groups are formed through a non random
way, a limitation of quasi-experimental evaluation designsis that the study groups
may differin systematicways, or in other words, in ways that are not due to chance,
that then may account for some of the differencesthatare observed betweenthe
groups on the outcomes measured afterthe intervention. Ina strong quasi-
experimental design study, to reduce the potential for bias or error in the results,
evaluators will attemptto use data (e.g., demographicdata, baseline test scores) to
make the intervention and comparison groups similarto one anotheron any
observable characteristics that may affect the outcome(s) of interest. If using the
homelessness prevention programas an example, the comparison group of families
should be similarin size and structure (e.g., number of dependents, marital status),
householdincome, parents’ education attainment, and racial/ethniccomposition. An
experienced evaluatorwill be able to use advanced statistical methods such as
propensity score matching or statistical controlsto ensure that the treatmentand
intervention groups are comparable.

If you’ve chosen to use a quasi-experimental evaluation design, the numberand
timing of your outcome measurement points forboth yourinterventionand
comparison groups should be specifiedinyourplan.

In sum, a quasi-experimental design provides comparatively stronger evidence of
program impact than a non-experimental design, and if well-designed and executed,
may fulfill CNCS’simpact evaluation requirement for large, re-compete grantees. At
the same time, a quasi-experimental design provides comparatively weaker evidence
of program impact than an experimental design. Thisis because pre-existing
differences between the intervention and comparison groups at the outset of the
intervention may lead to inaccurate estimates of the program’s effects.

The image at the top right illustrates the most common form of a quasi-experimental
design which includes a pretestand a posttest measure from both the intervention
group and the comparison group.
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IV: Evaluation design

Experimental Evaluation Design (Randomized
Controlled Trial)

« Defined by collecting data [JEIITSE
on two or more study Randormly ossigned
groups — an intervention
group and a control

Control Group
Raondomly assigned

X =intervention is administened

QFDU[J. 0 =mezsurement = taken

« Random assignment « Random assignment ensures
techniques (e.q., lottery the study groups are equivalent
draw) are used by the prior to intervention, thus
evaluator to assign study experimental designs are often
participants to either the considered the most credible

intervention or the control  design in regards to producing
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Facilitator notes: An experimental designis similarto a quasi-experimental designin
that it followstwo or more study groups — one is the intervention group and the other
is the control group. In an experimental evaluation design, the term control group
rather than comparison group is used to describe the study group against which to
measure the outcomes of program beneficiaries. The key difference between a quasi-
experimental and an experimental evaluation design has to do with how the
intervention and control groups are formed. In an experimental evaluation design, the
evaluatoremploysrandom assignmenttechniques (e.g., lottery draw) to assign study
participantsto eithertheintervention group or the control group. This means that
each study participant has an equal chance of beingassignedto eitherthe
intervention group or the control group. The control group inan experimental design
may receive no services or alternative or delayed services. The use of random
assignmentin experimental designs creates as equal groups as possible by ensuring
that there are no systematicdifferences between the program and control groups.
The process of randomly assigning program applicants forexperimental design
studiesis complex and generally requires specifictailoring to each program’s unique
application and intake process. For this reason, random assignmentis best conducted
using a professional evaluator with experience completing these types of evaluations.

The key benefit of usingrandom assignmentis that it “evens the playingfield.” This
means that the groups will differonlyinthe program or treatmentto which they are
assigned. Random assignment does not guarantee that the groups are "matched" or
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equivalent, only thatany differences are due to chance. If both groups are equivalent
exceptforthe program or treatmentthat they receive, thenany change that is
observed after comparing information collected about individuals at the beginning of
the study and again at the end of the study can be attributed to the program or
treatment. This way, the evaluator has more confidence that any changes that might
have occurred are due to the interventionthat’s being evaluated and not to the
characteristics of the group. Evaluation studies that use an experimental design are
often considered to be the most credible in regards to producing evidence of program
impact. If well-designed and implemented, this design fulfills CNCS’simpact
evaluation requirement forlarge, re-compete grantees.

Again, if you’ve chosento use an experimental evaluation design, the numberand
timing of your outcome measurement points for both the intervention and control
group should be specifiedinyourplan.
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IV: Evaluation design

Describe your evaluation study group(s)

* The evaluation design section of your plan should provide
a description of each study group.

« Explain how each study group will be identified.

— Define the target population from which you will recruit your study
group participants.

— Describe how you will access or recruit participants for each study
group.

— Specify any applicable eligibility critena for each study group (e.g..
study participants from your target population must be within a
certain age range, hold a certain degree type).
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Facilitator notes: At this point, we’ve discussed the three main types of outcome
evaluation designs: non-experimental, quasi-experimental, and experimental. As part
of your description of the evaluation design that you’ve chosen to answer your
research question(s), itisimportantto describe each of your evaluation study groups
and how you plan to identify and recruit study participants.

Specifically, if you are conducting a non-experimental outcome evaluation design,
onlyone group of study participants, that is, program beneficiaries, should be
described. Quasi-experimental and experimental designs should describe both the
intervention group and the comparison or control group and include an explanation
of what the comparison or control group will receive (e.g., nointervention, adifferent
intervention).
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IV: Evaluation design

Ability to
produce causal
evidence about
a program

Type of Qutcome Ewaluation Desig Control or Comparison

Randomly assigned
intervention and control
groups

Statistically matched
intervention and
COMpariscn groups

Mot statistically matched

groups of group
compared to itself
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Facilitator notes: To tie togetherour discussion of the three types of outcome
evaluation designs, let’s work togetherto complete this table by indicating which type
of design bestfits the descriptioninthe two columnson the right.

Facilitator — Ask the audience which of the three designs meet the description for each
row. Then ask them which designs may fulfill CNCS’s evaluation requirements for
large, re-compete grantees.

Answer key: From bottomto top:
- Non-experimental
- Using the homelessness prevention program as an example, anon-
experimental outcome evaluation would only collect data on the outcomes
of families who participated inthe homelessness prevention program.
- Quasi-experimental
- Using the homelessness prevention program as an example, aquasi-
experimental evaluation would collect dataon the outcomes of families
who participatedin the homelessness prevention programand a
comparison group of families thatdid not participate inthe program. The
comparison group of familieslive inaneighboring county that does not
have a homelessness prevention program and they are similarto the
familiesthat participatedin the program with regard to certain
demographiccharacteristics. Because the intervention and comparison
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groups were not formed through random assignment, the evaluator will use
statistical techniques to make the two groupsas similaras possible.
- Experimental —

- Using the homelessness prevention program as an example, an
experimental evaluation would collect dataon the outcomes of families
who participatedin the homelessness prevention program and a control
group of familiesthatdid not participate inthe program. In this case, the
program had more applicants forhomelessness prevention assistance than
could be served at any one time. Familieswould be informed atthe time of
program applicationthat they will eitherreceive the homelessness
prevention program services or no services at all (at least while the
evaluationis beingconducted). The evaluator would thenrandomly assign
the recruited study participants to eitherthe intervention group or the
control group. Because each family had an equal chance of beingin the
intervention orthe control group, there should be no systematicdifferences
betweenthe groups, that is, no differences otherthan those due to chance,
thus any differences thatare observedin the outcomes can be attributed to
the program. ’

The differences between national performance measure outcomes and evaluation
outcomes are often confusing. If a grantee is planningto conduct an impact
evaluation (e.g., quasi-experimental and experimental design studies), the addition of
a control/comparison group provides an important elementthat differentiates
evaluation from performance measurement. In impact evaluations, an outcome is
the change resultingfroma program’s activities or services relative toany change
foundin a control or comparison group.

For both impact evaluationsand non-experimental outcomes evaluations, CNCS
encourages granteesto build upon theirnational performance measure outcomes,
when appropriate. However, they do not want grantees to simply report or
reformulate these same outcomes for theirevaluations. Instead, grantees should go
beyondthese measuresin some way. Some optionsfor granteesto consider include:
1) adding another outcome that is different from the performance measure outcome;
2) including one more post-testat a later pointin time (6 or 12 month follow-up, for
example); or3) conducting an implementation evaluation alongside the outcome
evaluation.
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V: Data collection

» This section focuses on the data you plan to collect to
answer your key research questions.

* Describe how you plan to answer each research
question by specifying:

— What information will be collected (i.e., data indicators)
— Who/what will be the source of data

— Data collection tools/instruments

— When the data will be collected and by whom

— Sampling methods (if any)

AmerilCorps Senier Carps Sacial Innavation Pund WValunteer Generntion Fumnd

Facilitator notes: Let’s now turn to talkingabout data collection. This fifth section of
your evaluation planisreally about the data you will collect or compile to answer
each of the key evaluation questions that you’ve identified for your evaluation,
keeping within the framework of your chosen evaluation design. In this section, it is
important that you explain what data will be used in the study, how the data will be
used, and how you plan to collect or compile the data. You want to be sure that the
data collection methods you’re going that will help to generate accurate information
about your program.

Keyinformationto include inthis sectionis listed here on the slide. We will talk
through each of these components next.
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V: : Data collection

* Indicators (or variables) help define exactly what
information will be used to answer your research questions.

- Specific, observable, and measurable sources of information

 Indicators can be quantitative (numerical) or qualitative
(non-numerical).

« There can be more than one indicator for each activity or
outcome you choose to measure.

o g g b
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Facilitator notes: Indicators (or variables) help define exactly what information will be
used to answeryour research question(s).

Data indicators will be either quantitative or qualitative (ora combination of both).
Quantitative data is numerical and can be counted, quantified, and mathematically
analyzed (e.g., GPAs, standardized test scores, attendance patterns). Surveys,
guestionnaires, and existing databases are the most common ways of obtaining
guantitative data.

Qualitative data is non-numerical and used to provide meaningand understanding.
Qualitative data capture information that is difficult to measure, count, or expressin
numerical terms. Though not useful for statistical analysis, qualitative datacan
provide importantinsights and context (such as attitudes and program stakeholder
perspectives) that cannot be captured through quantitative data collection. Narratives
of program beneficiaries describing theirreasons for participatingin your program are
examples of qualitative data. Interviews and focus groups are two of the most
common ways of collecting qualitative data, although other sources are possible.

If you are usingan experimental or quasi-experimental design, the emphasis of your
study will likely be on quantitative data, since these are the data to which statistical
tests can be applied.
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V: Data collection

Example indicators

ResearchQuestion | Indicator(s)

(Process-oriented) a) Members received training on how to
Were the educational workshops deliver curriculum

consistently implemented across the b} Topics covered during workshop
four program sites? ¢} Duration of each workshop

d) Total number of workshop participants
g} Characteristics of workshop participants

(Outcome-oriented) Beneficiaries show an increase in
Did program beneficiaries increase knowledge of:

their knowledge ofresponsible home aj) Refinancing options
ownership practices? b} Credit repair and recovery

cy Money saving strategies
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Facilitator notes: We provide a few examples of potential indicators that have been
developedtoanswertwo research questionsforan evaluation of the fictional
homelessness prevention program. You may referback to the logic model on page 1
of your handout to refresh your memory on the program.




V: Data collection

+ |dentify your data sources.

— Existing data (e.g., administrative records, program databases, external
datasets, program documents)

— Beneficiaries, comparison/control group individuals, program staff
AmeriCorps members

+ |dentify your data collection toolsfinstruments.
— Surveys
— Interview protocols
— Focus groups guides
— Observation templates
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Facilitator notes: Afteryou’ve described the activities and/or outcomes you want to
measure and the indicators you will use to measure progress on them, you will need
to discuss your selected data sources and data collection methods for gathering data
on each of your indicators.

A list of potential data sources are presented here onthe slide. The data sources you
choose should align with your evaluation objectives, research questionsand
evaluation design. This process often begins by firstlooking at the data already being
collectedto understand if existing data can adequately answerthe evaluation’s
research questions. Existing data may pertainto data collected by the program itself
or data that are gathered by external sources, such as administrative ortestscore
data. Data collection methods are the techniques used to gatherthe information
neededto answeryour research questions. When thinking about the method to use
for collecting data, itis useful to consider which method is:

More likely to secure the information needed;

More appropriate given whois beingasked to provide the information;

Least disruptive tothe program and target populations;

Most feasible given the available resources
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V: Data collection

I Quantitative Methods Qualitative Methods

Scope Less in-depth data across a larger More in-depth data on fewerstudy
number of study participants participants

Data Collect data using structured Collect narrative data using semi- or

collection  instruments (closed-ended survey unstructured instrumentz (open-
items and rating scales) ended survey items, interviews,

observation, focus groups)

Data Numeric Non-numeric (text-based)

format

Data Statistical (e.g., freguencies, means, MNon-statistical (e.g., content

analysiz  crosstabs, regression models) analysis}

Results More objective; more generalizable  More subjective; less generalizable
to a larger population; able to to a larger population; NOT able to
provide evidence of program impact provide evidence of program impact

Combining qualitative and quantitative data methods may provide more in-
depth answers to your research questions
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Facilitator notes: Data collection methods can be either quantitative or qualitative.
The table that you see here provides an overview of these two types of methods,
highlighting their key differences with regard to the following:

Scope — In general, quantitative methods capture lessin-depth dataon a larger
number of study participants while qualitative methods generate more in-depth data
on fewerstudy participants. This is because quantitative methods are often used to
collectdata that can be summarized across a larger number of cases (e.g., study
participants, program sites) whereas qualitative methods are often used to explore or
gain a deeperunderstanding of a particular phenomenon or topicamong a smaller
number of cases. Qualitative methodstendto be more labor intensive and time-
consuming than quantitative methods approaches, and thus concern fewer cases.

Data collection — Quantitative data collection methods are used to collect data using
structured instruments such as a survey with closed-ended questions oritems (e.g.,
survey or interview questions with pre-defined response options) and rating scales.
Qualitative data collection methods are intended to collect narrative data using semi-
or unstructured instruments such as surveys or interview protocols with open-ended
items (e.g., survey or interview questions that allow the respondentto provide a
response in theirown words).

Data format — Quantitative methodsyield numericinformation, thatis, data that can
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be summed up or counted. Qualitative methodsyieldinformation that may be more
difficultto measure, count, or expressin numerical terms. For example, qualitative
data may provide importantinsights and context (such as attitudes and perspectives
of program beneficiariesin narrative form) that cannot be gained through quantitative
data methods.

Data analysis — Quantitative methodsrely on statistical approachesto analyzingthe
data, which may range from generating simple statistics, such as frequencies, means,
ranges, and standard deviations, to more complex statistical techniques that should
be handled by an experienced evaluator. Qualitative methods rely on non-statistical
approaches to analyzing the data, such as contentanalysisin which themesor
patternsin the data are identified and coded.

Results — Quantitative methodstend to provide more objective results thatcan be
generalizable to a larger population whereas qualitative methods tend to provide
more subjective results that are typically not generalizable to a larger population. In
program evaluation, generalizability may be defined as the extenttowhich you are
able to make conclusions about a larger population based on information you have
collected froma sample or subset of that population. Forexample, let’s say the
homelessness prevention program developsanew curriculum for its workshops and it
firsttests the curriculum on a sample of low-income familiesinthe community that
are assumed to be representative of otherfamiliesinthe community that would be
served by the program. If this assumptionis correct, the outcomes associated with
usingthe new workshop curriculum on the small number of families can be
generalized to estimate the outcomes of using the curriculum on otherfamiliesinthe
community who did not participate in the workshop. One last pointabout the
difference between quantitative and qualitative results are that quantitative methods
are generally the only way to provide evidence of program impact.

Lastly, a mixed methods approach, whereby a combination of qualitative and
guantitative datamethods are used, may yield more in-depth answers to your
research questions.
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V: Data collection

« Specify the start and end date and frequency of data
collection.

— Single measure (e.g., after the intervention only)
— Pre- and post-measures before and after the intervention

— At various times or continuously during the course of the
Intervention

— Ower time (longitudinal)

« Specify who will be responsible for collecting the data.
— Internal program staff or AmeriCorps members
— External evaluator

* Describe your approach to managing and securing the

[ 1.~
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Facilitator notes: Your plan should identify and describe your evaluation’s timeframe
for collectinginformation. This means that foreach type of data you plan to collect,
you should specify at what time pointor time pointsyou plan to collect the data. The
timeframe you choose to collect your data should align with your chosen research
guestions and evaluation design. Your plan should also identify who will be
responsible for collecting the data and your approach to managing and securing the
data (i.e., outline how you will enter, track, store, and secure data).
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V: Data collection

Specify whether a sample will be drawn.

« Will you collect data on the entire population that you
intend to study or will a sample of study participants be
drawn?

+ If selecting a sample, include information on:
— The population from which your sample will be drawn
— Selected sampling technigues
— Expected sample size

« Sampling is a complex process and should be
determined by an experienced evaluator.
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Facilitator notes: It is oftenthe case that the resources required to gather information
from everyone oreverythinginyour evaluation’starget population of interest exceed
the budgetand available resources forthe evaluation. Thus, the goal becomesfinding
a representative sample (orsubset) of that population. Samplingis a statistically
reliable way of identifying arepresentative group of persons from the entire
population of your targeted study group. An experienced evaluator will be able to
advise you as to whetheror not you should select a sample for your evaluationand if
so, the sample size you’ll need, butit largely depends upon:

- Purpose of the evaluation

- Expected s size of the study population,

- Data collection method that has beenselected forthe evaluation, and

- Evaluation budgetand resources

You should review your options carefully and select the sampling technique thatis
most compatible with your evaluation purpose, design, and resources.
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VI: Analysis plan

This section explains the analytic techniques you
plan to use in the evaluation.

« Quantitative data analysis technigues

— Statistical analysis (mean, median, chi-square, t-test, ANOWVA,
regression, etc.)

« Qualitative data analysis techniques

— Content analysis (cross-site analysis, theme identification, case
study descriptions)

NATIONALET
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Facilitator notes: After data collection, the next section of your evaluationplan should describe the
analytictechniques that will be used to analyze allof the data youplanto collect or compile for the
evaluation. Analyticaltechniques range from basic counts to content analysis to complicated
inferential statistical analysis. Depending on the type of data you planto collect, you might need to
conduct quantitative analysis, qualitative analysis, or both. The analytictechniques thatare selected
should be basedon andalignwithyourevaluation questions, the selected evaluation design, and the
type of data that will be collected.

For quantitative data, any statistical analyses thatyouplanto conduct should be documented. While
we do notattemptto gointo detail on the different statistical techniques that might be used for
guantitative analysis, most evaluations relyon simple descriptive statistics —means, frequencies, etc.
However, when more complex analyses and causalmodeling are necessary (particularly inthe case of
impactevaluations), evaluators will need to use more sophisticated techniques such as analyses of
variance, regression analysis, and so forth. If your evaluation design requires these types of complex
analyses, it’'s bestto consultan experienced evaluator to develop a plan for analysis. As mentioned
before, quantitative analysis is generallythe only way to provide evidence of program impact.

For qualitative data, your evaluation plan should describe the processthat willbe used to organize and
aggregatethe data into themes thatallow youto identifydata trends. To ensure that qualitative data
(such asfrominterviews orfield observations) are amenable to analysis and systematically
comparable, coding schemes are typically applied to the notes or data. Various approaches are used to
interpret meaningor themes fromthe content of text data. Itisimportant to note thatanecdotes or
whatwe sometimes refer to as “greatstories” are not the same as qualitative data. Anecdotes —or
personal accounts, thoughts, or feelings —collected inan adhocfashioncannottell us whether any
improvements occurred inan intervention because no measurements were established.

Again, a mixed methods approach, whereby a combination of qualitative and quantitative data
methods and analysis are used, may yield morein-depth answers to your research questions.
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VI: Analysis plan
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Facilitator notes: At this point, we’ve discussed three key sections of your evaluation plan —evaluationdesign,
data collection, and analysis. What's presented on thisslideis anexample crosswalk that can be created to help
you organize your data collection and analysis approach so thatit aligns with each of your research questions. You
may refer to page 3 of your handout.

The example presented hereis based on the fictionalhomelessness prevention program for low-income families
and we’ve identified that thisis for a process evaluation of the program. The program is designed to prevent first -
time homelessnessin the county through a number of different activities. The main research question for the
process evaluation concernsthe series of workshops delivered by the program. Isthe program’s service activity —
educational workshops -beingimplemented as designed? Potentialindicators for assessing fidelity to the
program model include the duration of the workshops, and participantattendance rates which could be collected
through member logs or records. For example, after each workshop, AmeriCorps members may be responsible for
recording how long the workshop lasted, how many individuals attended the workshop, and what topics were
covered duringthe session.The evaluator can compile thedatafrom all member’slogs to assess whether the
workshops are beingimplemented as designed and are consistent across memberswith regard to duration,
attendance rate, andtopics covered. Another potential indicator for assessing whether the workshops were
implemented as designed are AmeriCorps members’ delivery of the program curriculum. The evaluator may
choose to use observations of the workshops on a quarterly basisto gather data on members’ delivery of the
curriculum. For example, the evaluator could develop an observation guide that lists the interactions, processes,
or behaviors to be observed with space to record open-ended narrative data. The evaluator may focus on
documentinginteractions between the AmeriCorps members who are leading the workshops and the workshop
participants, and on the AmeriCorps members’ knowledge, skills, and behaviors. The evaluator will usethe datato
assesswhether members are delivering the curriculum asintended and whether thereis consistency across
members in their delivery approach.

Once the data have been gathered, simple descriptive statistics canbe generated from the quantitative datasuch
as frequencies on the use of the curriculum (e.g., which topicsin the curriculum were covered the most, least, not
atall), average duration of each workshop, and average attendancerates. Meanwhile, qualitative data, such as
observations of members’ delivery of the program curriculum may be thematically coded and analyzed. Taken
together, analysesofall the collected data are then used to assessthe extent to which the program was
implemented as designed.

On the next slide, we provide an example crosswalk developed for an impact evaluation of the program.
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VI: Analysis plan
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Facilitator notes: You may now refer to page 4 of your handout packet. In this example, we
present a research question developed for an impact evaluation of the fictional homelessness
prevention program. The question asks what impact the homelessness prevention program
has on beneficiaries’ ability to secure and maintain a stable housing statusrelative toa
comparison group. The outcome of interest is the housing stability of low-income families at
risk of homelessness. One way to collect this information is through surveys. The information,
furthermore, must be collected not only on program beneficiaries but also on anidentified
comparison group for an impact evaluation. In this example, the comparison group pertains
to low-income families facing an imminent housing crisis who are receiving job assistance
services through another program. Alternatively, programs may also look within their own
program for a comparison group. For example, an impact evaluation may compare
beneficiaries receiving core as well as supplemental services against participants receiving
only core services.

Once the intervention and comparison groups have been identified, the evaluator will collect
the data at two time points. In this example, data will be collected both before the
homelessness prevention program begins and a year after the program has been
implemented for both the intervention and comparison groups.

After the data have been gathered, statistical tests (in this case, difference-in-differences
methods) are then used to compare program participants with their matched comparison
group by subtracting the average outcome (gain) in the comparison group from the average
outcome (gain) in the intervention group. Such analyses may show that, onaverage, low-
income families facing homelessness participating inthe program are more likely to secure
stable housing and remain housed than low-income families facing homelessness that were
NOT served by a homelessness prevention program. Itis important to note that the statistical
technigues and methods used in an impact evaluation (involving for example, propensity
score matching, identificationand inclusion of covariates, etc.) should be conducted by a
qualified evaluator.
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VIl. Timeline

* Include a timeline of when you expect to carry out each of
your key evaluation activities specified in your plan.

Evaluation Example of Timing of Activiies for Grant Year 1 —Grant Year 3

Activities Year 1 Year 2 Year 3
Ol: Sept-Mowv; Q2: Dec-Feb;
03: Mar-May; O4: Jun-Aug

Develop/refine logic model e
Hirefidentify ewvaluator

Develop evaluation plan
and data collection tools
Recruit study particpants

Data collection

Qi1 02 043 04 01 02 03 04 01 0Oz 03 O4

Analysis) interpretation

Report/ dissemination

AmerilCorps Sanier E Sacial Innavation Pund WValunteer Generntion Fumnd

Facilitator notes: Let’s turn now to one of the final sections of your evaluation which
concerns your evaluation timeline. Your evaluation plan shouldinclude a detailed
timeline of whenyou expectto carry out each of your key evaluation activities
specifiedinyourplan. What’s presented on this slide isa much simplerexample of an
evaluationtimeline overathree year periodto give you a general idea of some of the
key evaluation activities to consideras you plan for your evaluation. You may find it
helpful tolay out a more detailed timeline thatlists each of your key evaluation
activities and maps out when you expect the activity to start and end and who is
responsible for carrying out the activity for added accountability. You want to make
sure your timeline is feasible and aligns with any requirements set forth by your
funder.
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VIll. Budget and other

* Include an estimated budget for your evaluation. Common
cost categories:

— Stafftime
— Matenals, equipment, and supplies
— Travel
— Data collection
* Include any other relevant information that is not in other
sections of your evaluation plan:
— Institutional Review Board (IRB) clearance

NATIONAL &Y
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Facilitator notes:. An estimated budget foryour evaluation also should be includedin
your plan. The cost of evaluationsvarieswidelyand will depend on the type of study
design, the size of the study, the level of expertise and experience of the evaluator,
and data collection expenses. Othercommon considerations for creating a program
evaluation budget are: staff time; materials, equipment, and supplies; travel costs;
and data collection. Withrespect to thislast item, evaluationsinvolving more primary
data collectiontendto be more expensive thanthose that rely on existinginternal
program records or external datasources. This is not a comprehensive list of cost
consideration. Dependingon the program to be evaluated and/orthe actual
evaluation activities, there may be additional expenses required.

If there is additional information relevant to the evaluation thatdoes not align with
the other key sections of your plan, consider it in this section. One example would be
information on obtaining Institutional Review Board (IRB) clearance, if that is deemed
necessary foryour evaluation. IRBs are committeesthat review research protocols
and other materials to ensure the rights, safety, and welfare of human subjects
participatingin studies. The IRB can certify that the rights of subjects will be
protected, that any potential adverse effects on participants will be minimized, and
the data will be securely managed and maintained. IRB clearance may be required by
your agency leadership orfundingsource, so it is important to understand what is
required before you beginto recruit study participantsand collectdata. An
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experienced evaluatorshould be aware of any IRB clearance requirementsthat will
needto be fulfilled before data collection can begin.
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Appendix

» References

— Provide complete citations of any reports or publications cited in the
body of the plan

« Copies of data collection tools or instruments you plan to
use

- Surveys
— Interview protocols

AmerilCorps Senier Carps Sacial Innavation Pund WValunteer Generntion Fumnd

Facilitator notes: The appendix of your fully developed evaluation plan should include
a list of referencesand copies of any data collectiontools or instrumentsyouintend
to use for collecting data. Note that copies of data collection tools or instruments are
not required elements of the evaluation plan that you submitduring the Grantee
Application Review Process (GARP) but should be includedinyour fully developed
evaluation plan by the end of the firstgrant year.
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Exercise #3

+ Read the example evaluation plan on page 5 of your
handout packet.

* Use the Sample Evaluation Plan Checklist to critique the
example evaluation plan.

NATIOMAL&T
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Facilitator notes: OPTIONAL GROUP EXERCISE (time permitting)

Now that we’ve walked through each of the key sections of your evaluation plan, we
have one final group exercise that we’d like you to participate in. Please turn to page
5 of your handout. You’ll find an example written evaluation plan fora fictional
AmeriCorps program. We ask that you read through the sample plan and then critique
the planin small groups based on what you’ve learned are the key components of an
evaluation plan. We have provided a checklistas a guide forreviewingthe planand its
componentswhich is the second handout you should have received (single sheet
only).

Facilitator — Ask the audience to share their thoughts on the sample evaluation plan.
Walk through each section and ask forinput on strengths and weaknesses, what
might be missing, how could the section be improved upon, etc.
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Things to remember

« Developing an evaluation plan should be a collaborative
process that takes place over time.

« An evaluation plan is a dynamic tool and can change and
be refined as you make decisions about how best to
evaluate your program.

« An evaluation plan faciltates the process of keeping
diverse stakeholders on the same page with regards to
the actual implementation of the evaluation.
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Facilitator notes: As we conclude today’s presentation, we’ve highlighted some things

to keepin mindas youwork to develop and use your evaluation plan:

Developingan evaluation planis a collaborative process. This means that you want
to involve anumber of different stakeholders (e.g. program staff, the evaluation
team, and other stakeholders) to ensure that the findings from your evaluation will
be useful.

An evaluation planis a dynamic tool and can change and be refined as you make
decisionsabout how bestto evaluate your program. It’simportant to remember
that your evaluation planis a livingdocument that you can continue to develop
and refine as your evaluation and/or program evolves.

An evaluation planfacilitates the process of keeping diverse stakeholders on the
same page with regards to the actual implementation of the evaluation. Because a
number of different stakeholders have given inputinto yourevaluation plan, the
actual implementation of your evaluation should go more smoothly.
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Any questions?
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Resources

= The American Evaluation Association
—  httpdfwww eval org
= The Evaluation Center
—  httpo/www wmich edufevalctr/
Innovation Metwork's Point K Learning Center
— httpc/fwww innonet.org
= Digital Resources for Evaluators

— http/fwww resourcesdevaluators info/Communities OfEvaluators Ht
ml
= SAMHSA's Mational Registry of Evidence-based Programs and
Practices: Mon-Researcher's Guide to Evidence-Based Program
Evaluation

—  http:Awaw nrepp.samhsa.gow/Courses/ProgramEvaluation/MNEEP
P 0401 0010.html

= CHNCS's Knowledge MNetwork

AmerilCorps Senier Carps Sacial Innavation Pund WValunteer Generntion Fumnd
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Thank you for your participation!
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